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PRESENT 

 

Members 

Prof Mary Bownes (MB) (Convenor)  The University of Edinburgh 
Prof Sarah Cunningham-Burley (SC-B) College of Medicine and Veterinary Medicine, Uni  of Edinburgh 
Dr Christine Angus (CA)    Our Dynamic Earth (for Hermione Cockburn) 
Sophie Dow (SD)     Mindroom 
Kim Gilchrist (KG)    Queen Margaret University 
Dr Jon Turner (JT)    Institute for Academic Development, Uni of Edinburgh 

In attendance 
Dr Sarah Anderson (SA)    Beltane Public Engagement Network 
Dr Heather Rea (HJR)    Beltane Public Engagement Network 
Dawn Smith (DS)    Edinburgh Napier University 
Dr Ruth Neiland (RN)    Heriot-Watt University 
Dr Tony Weir (TW)    Heriot-Watt University 
 
Membership positions for the College of Science and Engineering at the University of Edinburgh and for Heriot-Watt 
University are currently vacant 
 

APOLOGIES  

Members 
Prof Bill Buchanan (BB)    Edinburgh Napier University 
Dr Hermione Cockburn (HC)   Our Dynamic Earth 
Donald Jarvie (DJ)    Scotland’s Futures Forum 
Prof Charlie Jeffery (CJ) (Deputy Convenor) The University of Edinburgh 
Prof Lesley McAra (LM)    College of Humanities and Social Science, Uni of Edinburgh                                                
 

Regular attendees 

Stuart Dunbar (SD)    College of Science and Engineering, Uni of Edinburgh 
Katarzyna Przybycien (KP)   Heriot-Watt University 
Dr Laura Wicks (LW)    Heriot-Watt University 
 

WELCOME AND INTRODUCTION 

Attendees welcomed to May 2016 Beltane Advisory Group. Attendees introduced themselves. 
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REVIEW OF MINUTES OF THE LAST MEETING (PA PER A)  

No issues arising. 

DISCUSSION ON STRATEGIC PLANS FOR FUTURE OF BELTANE (PAPER B AND C)  

It was assumed all present had read papers B and C. HJR gave a brief summary of the five scenarios presented in 
paper B.  
 

Initial comments on papers B and C  

 RN: Not enough information in papers B and C to decide way forward for partnership. Papers B and C describe 
what has been done already; they do not show what Beltane is offering partners for the future. 

 RN and KG: University environment has changed over the last four years. Greater opportunities now for public 
engagement with research. Can we assume that partners need Beltane to keep on doing the same things? 

 JT: is there a case for mainstreaming Beltane training by incorporating Beltane courses into the researcher 
development programmes of Beltane partner institutions? 

 SD: From an external perspective, good for institutions to be all under one roof. Can only be stronger together 
(e.g. makes it easier for external people to identify an initial point of contact for partner universities). 

 KG: How much can the focus of Beltane change? Can it look at the entrepreneurial skills researchers need to 
engage with commercial companies as well as government and third sector? 

 

Potential next steps 

 KG: QMU used Vitae quite a bit since it became a membership organisation. This type of arrangement could 
work well. Maybe more internal dialogue needed about what QMU needs first, then QMU can consider if the 
Beltane partnership (as it currently stands or with changes) can meet its needs.  

 KG and DS: Would like an opportunity to feed into Beltane vision and values for the future, and for this to be 
used for decision making about the future and form of the Beltane partnership.  

 SC-B: Not all partnership issues (e.g. Beltane versus individual institutional branding) can be handled by the 
Beltane Advisory Group. Some of this needs to be formalized in memoranda of understanding with each 
institution, and possibly written into contracts.  

 JT: A ‘future visioning’ workshop with someone like Snook could be useful. Could help partners to figure out 
what the future offering of Beltane could be. 

 RN: Researchers gain far more than monetary value from working with other institutions. Make it as easy 
possible for researchers to participate. Need to be able to demonstrate value of this participation to decision-
makers sitting high-up in universities. 

 

Resolutions (led by MB) 

 All partners still want some type of a membership group, in the spirit of the Beltane Network [agreed by all 
present] 

 All current Beltane partner universities are to be involved in deciding what this partnership should look for the 
next 5+ years. Given how much things have changed during the 8-10 years since Beltane was founded, cannot 
simply assume to carry on doing the same. This will be figured out at a future visioning workshop facilitated by 
Snook.  

 Resulting model of Beltane to be future-proofed for next 5 years so that maximum time can be spent on delivery 
of activities rather than fund-raising 

 Once have strategy and vision, look at how it will work in terms of partner contributions (cash and staff time) 
and staffing 
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Urgent matters 

 HJR: Institute for Academic Development has underwritten Beltane core team’s posts [posts held by HJR and SA]  
for academic year 2016/17 to allow for time to develop next phase of Beltane partnership. Will all other current 
Beltane partners commit to funding for 2016/17 too? If not, all of the risk is being borne by the University of 
Edinburgh (especially the Institute for Academic Development). 

AGREED ACTIONS 

1. ‘Future visioning’ to be designed and facilitated by Snook workshop in July (preferably) or else August (HJR/SA) 
a. Can be missing individuals but all university partners must be represented (ALL) 
b. LM must be present at workshop (HJR/SA/LM) 
c. Use Beltane Annual Gathering to collect quotes for evidence? (HJR/SA to decide with Snook) 

2. Each institution to collect evidence of internal impact of Beltane (HJR/SA, RN/TW/LW/KP, KG, DS/BB) 
3. Beltane to collate evidence of impact of Beltane on external partners (HJR/SA) 
4. Consider non-University of Edinburgh Beltane Advisory Group chair if the universities continue in partnership  

(HJR/SA) 

5. As the decision-making process about the future of Beltane is now going to spill over into 2016/17 (because a 
final decision on all aspects was not reached at this meeting of the Advisory Group), e ach Beltane partner is 
asked to commit to funding Beltane until summer 2017 as an interim step (ALL) 

ANY OTHER BUSINESS 

None (short meeting). 

DATE OF NEXT MEETING 

To be decided following future visioning workshop in July/August 2016. 

 

Prepared by Sarah Anderson 

May 2016, revised November 2016 

 


